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BRAMM Complaints, Disciplinary and Right of Appeal Policy 

Version 4: June 2026  Revision due June 2028  
Effective From: 22.06.2026  

BRAMM’s purpose is to uphold public safety and the correct fixing of memorials to BS8415. Complaints 
handled under this policy must relate strictly to memorial safety and compliance by a BRAMM Registered 
Company or Licensed Fixer. 

 

1. Scope of Complaints 

BRAMM will only investigate complaints involving: 

• The structural safety of a memorial, 
• Fixing that does not comply with BS8415, or 
• Repeated breaches of the BRAMM Quality Standards for Memorial Masons. 

BRAMM will not investigate: 

• Commercial disputes, costs, workmanship unrelated to safety, or delays. 
Complainants will be directed to Trading Standards and/or legal advice for contractual issues. 

 

2. Who May Submit a Complaint 

A complaint may be submitted by: 

• The Burial Authority or management responsible for the Burial Ground, or 
• A grave owner where evidence of misconduct has been supplied to BRAMM. 

BRAMM does not accept direct technical queries from the public. 
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3. How to Submit a Complaint 

Complaints must be: 

• Submitted by email to Bramm@bramm-uk.org  
• Supported by clear details, photographs, and any action already taken by the Authority. 

BRAMM will acknowledge receipt within 5 working days. 

 

 

Complaints Procedure 

 

Stage 1 — Initial Review 

BRAMM Administrator: 

• Confirms the company is registered, 
• Checks that the issue relates to BS8415 or fixing safety, 
• Ensures sufficient evidence is provided. 
• Identifies the relevant breaches of the BRAMM Quality Standards for Memorial Masons. 

If the Burial Authority has not followed its own procedures, BRAMM may request this before progressing. 

 

Stage 2 — Chairperson Assessment 

The Complaints Committee Chairperson decides whether: 

• BRAMM can assist, 
• Further information is required, 
• The complaint should be referred to the Complaints Committee Disciplinary Panel (CCDP). 
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Stage 3 — Company Response 

If the complaint may have merit: 

• BRAMM provides the cited company with full details. 
• The company must respond within 14 days. 
• If accepting responsibility, the company will have 28 days to make the memorial safe and provide 

photographic proof. 
• Failure to respond may result in immediate suspension. 

 

Stage 4 — Complaints Committee Disciplinary Panel (CCDP) 

The CCDP will consist of 2–3 representatives, drawn from: 

• Mason sector 
• Burial Authority sector 

They review all evidence and determine whether a breach has occurred. 

Both the Burial Authority and the company will be informed when the case is passed to the CCDP. 

 

Stage 5 — Site Inspection (if required) 

If the Chairperson or CCDP considers the memorial potentially dangerous, BRAMM may authorise an onsite 
inspection: 

• Conducted by a BRAMM Assessor with no conflict of interest, 
• Attended by the Burial Authority and cited company, 
• The company may be required to remove and refix the memorial. 

Costs: 

• If unsafe / non-compliant → Company pays inspection fee 
• If compliant → BRAMM pays the fee 
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Stage 6 — Sanctions 

The CCDP may apply any of the following sanctions: 

1. First Written Warning 
2. Further Written Warning 
3. Fixer Suspension + Re-taking the Fixer Licence 
4. Company Suspension + All fixers to re-take Fixer Licence 
5. Removal from the BRAMM Register for a minimum term of 12 months. 

BRAMM may also impose sanctions relating to: 

• Misconduct, 
• Failure to cooperate, or 
• Misuse of the BRAMM logo. 

Local Burial Authorities will be informed of suspensions and removals.  

 

Stage 7 — Decision Letter 

BRAMM will issue a written decision to both parties including: 

• Findings, 
• Sanctions, 
• Required corrective action and timescale. 

Failure to comply may result in further sanctions or removal from the Register. 
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Right of Appeal 

 

1. Grounds for Appeal 

Appeals may only be lodged where: 

• New evidence exists that was not available previously, and/or 
• There is concern about procedural fairness. 

Appeals must be submitted within 14 working days of the decision. 

 

2. Appeals Committee Structure 

Appeals will normally be heard by an Appeals Committee of three BRAMM Board members who were not 
involved in the original Complaints Committee decision, comprising as a minimum of: 

• One Burial Authority representative 
• One Mason representative 
• One further BRAMM Board member 

Where it is not practicable to convene a panel of three, an appeal may be heard by a quorate panel of two, 
which must include: 

• One Burial Authority representative, and 
• One Mason representative. 

No person involved in the earlier decision may sit on the Appeals Committee. 

 

3. Appeal Hearing 

• The company or fixer may attend and be accompanied. 
• All parties may submit written statements. 
• The Committee will reconsider the matter and may: 

o Uphold the decision, 
o Overturn it, 
o Substitute a different sanction. 
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A written outcome will be issued within 7 days of the hearing. 

The decision is final. 

Costs: 

• If the appeal fails → Company pays BRAMM’s appeal costs. 
• If the appeal succeeds → BRAMM pays. 

 

Data Protection 

BRAMM will: 

• Store complaint and disciplinary information securely, 
• Limit access to authorised personnel only, 
• Retain files for 7 years unless legally required longer. 

 

This policy and the procedures set out within are non-contractual and intended only as guidelines that may 
be amended or withdrawn at any time and with or without prior notice. 

Each case will be assessed on its own merits, and BRAMM reserves the right to depart from this procedure 
where it is considered appropriate to do so, to reflect operational needs, legal requirements, or internal 
decisions. 
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